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Introduction
Under the umbrella of searching for more compassionate operations management (Sarkis 2012) , socially-oriented projects, including projects for community development, organizational social responsibility, and humanitarian initiatives, have been growing exponentially. However, the assessment of these projects, in terms of social gain, is still not conclusive. For example, sustainable humanitarian supply chains require not only agility, adaptability and alignment (Dubey and Gunasekaran 2016) , but also positive social outcomes, showing the complexity of sustainable initiatives.
One challenge encountered during socially oriented projects (organizational social responsibility projects, community projects, and humanitarian projects management) is that the current frameworks for their analysis are in many cases the same as those available for management and evaluation of commercial projects, which can hamper a more comprehensive reading of the impact assessment of such projects (Sulbrandt 1994; Weiss 1998; Rodrigues 2010) . Sulbrandt (1994) , Weiss (1998) andRodrigues (2010) state that the existing management methods for socially-oriented projects are generally an adaptation of the methods used in commercial and business projects and do not consider relevant aspects in the evaluation of social projects such as the involvement of stakeholders.
Socially-oriented projects are necessary either when managing humanitarian support (Leiras et al. 2014) , social responsibility initiatives (Carroll 1979) or corporate sustainability (Elkington 2001) . They are an intrinsic part of the social dimension of corporate sustainability. However, social and humanitarian project management frameworks use, in their elementary structure, theoretical foundations and concepts initially provided for managing commercial and for profit projects, which would be inappropriate since according to Rodrigues (2010) socially-oriented projects have a management structure which can be considered different from commercial projects.
Tenório (2006) identifies four specific functions that make up project management: planning, organization, direction and control. First, the objectives are defined, and the way in which they will be achieved and the expected time will be outlined. Second, the responsibilities are assigned to each team member, according to the skills and competencies of each so that the objectives are achieved. The third function relates to the manager's ability to keep the team motivated to develop its tasks efficiently. In the fourth function the manager evaluates the results, comparing those obtained with the expected results, and corrects possible flaws and proposes improvements in the management plan and in its framework. Chanlat (1995) views a project management framework as a set of management practices that are performed by organization management in order to achieve set goals, and which is influenced by factors such as working conditions and organizational style, hierarchy, types of structures, evaluation systems, and control of the results, values and philosophy, among others. There are two components in the management framework: the prescribed and the real. Chanlat (1995) explains that the first describes the framework as something ideal, and the second refers to a concrete and effective framework. Tenório (2006) designates three types of measures as essential. The first is efficiency, understood as how the manager manages the resources available. The better the management of these resources with the activities to be developed, the more efficient the manager. The second measure is efficacy, whereby the manager fulfills their given objective. Being efficacious is to achieve the determined goal. The third is effectiveness: the ability to meet the expectations of society (Tenório 2006) .
For Sulbrandt (1994) , Weiss (1998)a n dRodrigues (2010), a more comprehensivelyoriented framework of socially-oriented projects management should rely on the satisfaction of the beneficiaries and other stakeholders involved, in order to capture their perception of the management and to influence management in order to predict joint participation of the actors involved in these projects.
Although Sulbrandt (1994) , Weiss (1998) andRodrigues (2010) have pointed out the limitations of current methods for socially-oriented project management (for example, social responsibility and humanitarian projects), a new framework aiming to overcome this challenge is still to be presented. The new framework should include constructs such as the opinion/feedback of the beneficiaries and the perception of the stakeholders. Based on those gaps between reality and stakeholders' perception, this work aims to suggest a framework elaborated with constructs/variables which can be useful to assess the participation of stakeholders in socially oriented projects and humanitarian initiatives.
The originality of this work is based on:
• Socially-oriented projects need to be anchored in stakeholders' perspectives. However, there is still the opportunity to develop frameworks and theory further; • The framework presented can be useful for organizations leading socially-oriented projects, in order to verify the level of "stakeholders' voice" during the process; • The framework presented can be applied to a number of socially-oriented initiatives, such as humanitarian projects; • The framework can have its main variables developed further by including them in mathematical or statistics models, with implications for operations management scholarship.
Theory development

Organizations and stakeholders
For Barbieri and Cajazeira (2007) , organizations should see socially-oriented projects as a strategic factor, especially in the context of high competition and constant pressure from consumers, pushing organizations to care about the environment, quality of life of their employees and the preservation of their image in society. Buchholz and Rosenthal (2005) understand that the organizational world has changed and, with it, consumers/users. Focusing only on maximizing shareholder profits is no longer the sole strategy used by organizations. In socially responsible management, social groups hitherto not considered by an organization, such as family members of employees, nearby communities, and non-profit entities, become members of the social responsibility process. Therefore, the expectations and needs of all stakeholders should be known and considered by project managers.
Sustainability has been the subject of discussion in several countries and a common search for communities, governments and organizations. Barbieri and Cajazeira (2007) state that achieving it is something that we all seek, since it translates into a better world for present and future generations, without causing harm to the environment combined with a reduction of social disparities. Freeman (1984) is the first to present the Theory of Stakeholders, defending the view that the responsibilities of organizations should be directed to all stakeholders, not just shareholders. For Donaldson and Preston (1995) all groups legitimately involved with an organization participate to obtain benefits. This would remove the chances of prioritizing certain interests over others.
Analyzing the way stakeholders link with and participate in socially-oriented projects depends on the understanding of the management processes by which social projects happen.
Managing socially-oriented projects
Civil society organizations are able to intervene in social reality when their social agents are skilled, and when they can create and apply new organizational concepts, for example, providing relief to humanitarian crises and disasters. Thus, social project management becomes an essential requirement for achieving the best performance possible of socially-oriented projects (Gaudeoso 2014) .
According to the PMBOK Guide standard published by the Project Manager Institute (PMI) (2008), a project can be understood as a temporary endeavor undertaken to create a product, service or a unique result, and the temporary nature of a project indicates a defined beginning and a defined end. The term 'temporary endeavor' does not mean, however, that the project is of short duration and does not apply to the product, service or result created by the project, since most projects are carried out with the purpose of creating a lasting result, generating more environmental and economic social impacts that last longer than the project duration itself.
In relation to the phases of project management processes, the guide states that there is no single way to define the ideal structure for a project, and that it can have sequential development (a phase or process occurs independently of another) or overlapping (one step or process occurs at the same time as others).
AccordingtotheProject Management Institute (2008), the five steps are: (1) the beginning, (2) planning, (3) implementation, (4) monitoring and control or evaluation, and (5) closure. The last of these occurs when the goals are achieved or when it is concluded that it is not possible to achieve them.
A socially-oriented project can be defined, according to Rodrigues (2010) , as a set of activities interrelated with each other to achieve specific objective of transforming social reality within the limits of budget and schedule, establishing a start and end point for the project. Although there are some similarities between the definition of projects and social projects, the author comments on the importance of developing an evaluation methodology specifically for socially-oriented projects within organizations. This perspective is based on the argument of Sulbrandt (1994) , and the evaluation of social projects should include both a top-down analysis, using traditional assessment tools, and bottom-up analysis, which considers the voices from stakeholders. Gaudeoso (2014) adds that the management of socially-oriented projects involves the adoption of management tools that allow an organization to control events within a scenario that considers time, cost and quality of services.
A brief description of the five main frameworks used in project management is presented in Table 1 .
After presenting the main guidelines for project management, it is important to consider other aspects in the management of corporate social projects.
Desirable impact from social projects and stakeholders
An analysis of the impact of socially-oriented projects from the perspective of stakeholders is based on the concept of perceived impact, taking into account the views of interested parties as predicted by Weiss (1998) .
The idea of analyzing the impact of social projects was reinforced in the AA1000 (2008) standard, which proposes being accountable to shareholders and stakeholders as the organization's objective, and consists of recognizing and taking responsibility and maintaining Table 1 Frameworks for evaluation of socially-oriented projects. Source Inspired by AA1000 (2008) ZOPP is considered a method that prepares and plans the implementation and evaluation of social projects. It arose in response to criticism of the logical framework. It does not ignore the logical framework, it simply uses it more broadly. Unlike the logical framework, the ZOPP method plans the results, execution and monitoring (evaluation) of a project, allowing for a more active participation of all parties involved Inspiration: Program Theory Created with the focus on project operation logic, this is a method of evaluation that was created to serve as a planning tool. It proposes a chain of hypotheses that explains how program activities will lead to the desired results. Program Theory aims to detail the key issues of planning, and verify that the assumptions made in the formulation of a project are consistent Inspiration: AA 1000 Developed by: ISEA-Institute of Social and Ethical Accountability-NGO based in the UK This is a standard for sustainable organization practices. AA1000 is focused on ensuring the quality of accounting, auditing and social and ethical reporting. It consists of principles of process standards. Its goal is to support organizational learning and overall performance-social, ethical and economic-leading the organization towards the path of sustainable development. It has important points of contact with the theory of stakeholders to highlight the need for organizations to maintain dialogue and be concerned with the inclusion of stakeholders (2010) This is an improvement of program theory that seeks to incorporate dialogue with stakeholders in the process of evaluation of social projects. It is based on the search for the evaluation of individual and voluntary actions of companies when they develop some kind of action that brings benefits to the community. The method aims to measure the impact of corporate social action based on the identification of causal relationships based on experimental logic and qualitative data. The efficacy criterion seeks to identify whether the results announced by the organization are being achieved. One of the main difficulties is to measure the involvement of the various public groups linked directly or indirectly to the organization in conducting social projects. While stakeholders are heard in the evaluation process, they do not participate in the stages of planning, development and control of the projects (stakeholder engagement), nor are the opinions of beneficiaries and other stakeholders considered in the process. Another criticism is that the efficacy criterion overlaps with the dialogue of beneficiaries and other stakeholders transparency about the impacts of decisions, actions, policies, products and performance associated with it. According to AA1000 (2008), the AA1000 standard suggests that an organization involves stakeholders in identifying, understanding and also responding to issues and concerns about sustainability, and to report, explain, and be available to answer to stakeholders about its decisions, actions, and performance.
The AA1000 (2008) standard also includes the way in which an organization defines its governance framework and its respective strategies, and the way in which it manages its performance. The basic premise is that a responsible organization will work to define a strategy based on understanding and on a comprehensive response in relation to relevant issues and concerns of stakeholders. Thereby it can set goals according to which the strategy and the corresponding performance can be managed and evaluated, in order to disseminate credible information regarding strategies, objectives, standards and performance, basing its actions and decisions on that information.
According to AA1000 (2008 , these actions are the basis for establishing, evaluating, and communicating accountability. Its principles encourage these actions to be based on principles, and the main principle, that which will compose this new social project evaluation methodology is that an organization should be inclusive. That is, an inclusive organization is accountable for impacts (community, environment, internal and external stakeholders).
As envisaged in the AA1000 (2008), inclusion is the participation of stakeholders in developing and achieving a strategic and responsible response in relation to sustainability.
Stakeholders are all individuals, groups of individuals or organizations that affect and/or may be affected by the activities, products, or services corresponding to the performance of an organization (AA1000 2008). Therefore, inclusion is more than a process of involving stakeholders. The concept of inclusion proposes that stakeholders participate in identifying problems and contribute to the management of solutions in organizations. It consists of cooperation at all levels, and an organization should establish a governance framework in order to achieve better results (AA1000 2008).
Basically, social project management within the AA1000 (2008) standard, seeks to assess and provide conclusions about the nature and the level of adherence to the principles of AA1000, and about the quality of information made publicly available for sustainable performance with focus on the evaluation of relevance and responsibility or response capacity, according to the principles of inclusion (Table 2) .
According to AA1000 (2008), inclusion is the starting point to determine relevance, since this process decides the issues of highest priority for an organization and its respective stakeholders.
By the principle of relevance, organizations should identify what the materially relevant issues are which influence the decisions, actions and performance of an organization and its respective stakeholders. The relevant topics are determined from a process of determining priorities. Thus, the information is analyzed in a comprehensive and balanced manner.
Such information may be financial or not. Non-financial data are the vectors that promote sustainability and its impact on stakeholders, who should be included as information sources. The time period can be considered as short, medium and long term.
In analyzing the information, an organization should consider the elements that encourage sustainability and also its needs, concerns, and expectations as well as those of its stakeholders. Finally, the organization will select the most relevant issues to stakeholders. This process must be in line with the decision-making and development strategies of the organization.
Responsibility consists of the decisions, actions and performance in relation to important matters. It occurs when an organization establishes criteria which make it able to address the concerns of stakeholders that affect its sustainable performance. Establishing effective communication with its stakeholders is key. Thus, decision-making will be well founded since replies given by the organization will seek to meet the needs and expectations of stakeholders.
Management of socially-oriented projects
Scientific studies, related to this research, were selected to discuss new approaches to the management of social projects.
Using the ideas of Roche (2000)a n dSantos (2004), four key elements of impact assessment in specific stages of the project cycle can be exposed: review, identification, implementation and evaluation. The review should be undertaken before, during and after the project, in order to assess the performance and impact of the action. Identification is an initial analysis of the historical situation, trends and the expected impact of interventions, allowing the creation of indicators for measuring. Implementation is the collection and analysis of indicators. Finally, evaluation is a detailed review of the performance, costs, benefits and impact of the proposed social action. Roche (2000) andSantos (2004) also state that projects should not repeat the same cycle continuously, since there are continual improvements resulting from organizational learning and constant improvement of management processes.
Another study by Coutinho et al. (2006) presents a management framework of corporate social projects. One of its main constructs is the satisfaction of stakeholders, i.e. the local community, the project team, employees of an organization and even the public authorities. In order to address the management and evaluation of social projects from the point of view of inclusion and participation of stakeholders, Salazar et al. (2012) holds the view that both (2013) address the evaluation of sustainable projects, also from the perspective of beneficiaries. This study addresses sustainability in its social dimension which is defined by the engagement of all stakeholders in order to ensure that the needs of current and future populations are met. Five propositions were made by the authors: (1) stakeholder engagement ensures the formulation and development of corporate social projects with the involvement of managers, employees and beneficiaries; (2) greater consideration of the opinion of the beneficiaries also contributes to the formulation and development of these projects with the involvement of managers, employees and beneficiaries, (3) the involvement of these actors is achieved through good management of internal stakeholders, (4) it is expected that the same engagement is achieved through the assessment of impacts and results of social projects; and (5) consideration for the community and attributes associated with the organization would contribute to the involvement of these managers, employees and beneficiaries of the same projects.
After reviewing the literature, it is possible to suggest some research gaps that remain a rich opportunity for future research
• Under the umbrella of compassionate operations management (Sarkis 2012 ) theory and stakeholders' theory, who are the main stakeholders for socially-oriented projects? • What framework would best help managers to measure the engagement of stakeholders during the execution of socially-oriented projects? • What would be some of the most relevant subjects for a future research agenda on assessing participation of stakeholders for socially-oriented projects?
Section 3 aims to contribute to this debate.
Proposal of a framework for assessing stakeholders' participation in socially-oriented projects
Socially-oriented projects should incorporate the theory of stakeholders, by engaging in the participation of stakeholders in the management process promoted by an organization, which opens the assumption that listening to views of stakeholders could be incorporated as part of the management and impact of social projects. From this reflection, after consulting the literature, a variety of variables were selected and sorted into five constructs in order to suggest a framework for socially-oriented project management. The constructs were partially adapted from the work of Valdes-Vasquez and Klotz (2013) . Although they focus on the social dimension of sustainability, covering projects in the construction industry, it also enables an application in social projects because it contains several points that can be adapted for this purpose.
The work of Valdes-Vasquez and Klotz (2013) was chosen as a reference for the categories of constructs because the approach of these authors includes both the basis of the Theory of Stakeholders and consideration of the views of beneficiaries, as outlined by authors such as Salazar et al. (2012) , Sulbrandt (1994) , and Weiss (1998) . Other variables from studies in the field of the Theory of Stakeholders, such as Clarkson (1995) , Marrewijk (2003) , Buchholz and Rosenthal (2005) , Gilbert and Rasche (2008) , Rodrigues (2010) , Purnell and Freeman (2012) , and Harrison and Wicks (2013) , were included in the five constructs in order to analyze different aspects relevant to the involvement of stakeholders in participatory management of social projects.
The first construct "engagement" is the involvement and participation of stakeholders in all processes of a socially-oriented project. Planning, organization, implementation and control should involve stakeholders so that they participate in actions promoted, and in the decisions taken by management.
The second construct "opinion from beneficiaries" is the evaluation of the impact on beneficiaries, i.e. to evaluate the involvement with beneficiaries within the social projects of an organization, as well as their inclusion in the management and dissemination of the results of these projects. It also involves listening to the beneficiaries before, during and after the completion of the project.
The third construct "the management of internal stakeholders" is to assess the training of the staff who will work on the social project financed by the organization, considering the needs of the beneficiary.
The fourth construct is to investigate whether an organization evaluates or not the "impacts generated by the social projects" it sponsors.
The final construct considers the context of "place and the community" in the management of social projects. It considers the importance of the community in the development of the social project. The five constructs are illustrated in Fig. 1 , where all variables used in the research are presented. Table 4 , complementary to Table 3 , shows each of the variables associated with their constructs. Such variables and constructs are included in project management stakeholder participation since these variables can indicate the level of participation of stakeholders in processes.
This proposal has implications that will be discussed further.
Assessing parƟcipatory management of socially-oriented projects
Stakeholders engagement
Opinion from beneficiaries
Management of internal stakeholdersteam training
EvaluaƟon of organizaƟonal impacts
Place and community context 
Conclusion and implications
The main contribution of this work is to develop a new framework that amalgamates constructs and variables which are relevant for managing socially-oriented projects, either within organizations (organizational social responsibility) or projects led by non-profit-organizations, such as humanitarian projects. The work aims to add to the literature by calling attention to the relevance of giving voice to stakeholders during execution of socially-oriented projects. The framework has the following potential implications:
• For academics, it adds a perspective of constructs and variables relevant to assuring stakeholders' voice in socially-oriented projects.
• For people or organizations which invest and donate to social projects, the framework can be a useful way to check the level of stakeholders' engagement.
• For organizational responsibility projects, the framework seems to be comprehensive enough to provide a fair assessment of stakeholders' real engagement.
• For humanitarian projects, it adds a new perspective of stakeholder management. (2012) Harrison and Wicks (2013) Valdes-Vasquez and Klotz (2013) Opinion from beneficiaries V11, V12, V13, V14, V15, V16, V17,V18,V19, V20
Sulbrandt (1994) Clarkson (1995) Weiss (1998) Marrewijk (2003) Rodrigues (2010) Salazar et al. (2012) Valdes 
Suggestion for a research agenda in operations management
For the operations management community, it is possible to suggest the following research agenda:
• The framework can be improved further by adding elements of compassionate operations management and other emerging theories.
• The framework can be developed further, by creating metrics, assessment tools and pragmatic checklists.
• Maturity levels of stakeholders' engagement in socially-oriented and humanitarian operations can be understood.
• The framework can be useful for further mathematical models, surveys and optimization perspectives.
• Qualitative and in-depth studies can be conducted, through interviews and case studies. Table 4 Constructs and description of the variables that contribute to participatory management of corporate social projects Source Prepared by the author from Freeman (1984) , Sulbrandt (1994) , Weiss (1998) , Buchholz and Rosenthal (2005) , Rodrigues (2010) , Salazar et al. (2012), and Valdes-Vasquez and Klotz (2013) 
Constructs
Variables ( • Comparative studies can test the suitability of the proposed framework in mature and less-mature economies.
• Understanding the failure of initiatives in engaging stakeholders in socially-oriented projects would be equally relevant.
Limitations
This work has limitations. Initially, it was based on a literature review, but not on a systematic one. A bibliometric study was not performed and the literature review is not to be considered comprehensive. Other models, frameworks and initiatives assessing the level of stakeholders engagement in socially-oriented and humanitarian operations were not comprehensively reviewed, as this was outside the scope of this work.
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